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Executive Committee Meeting 

May 13, 2014 
Tecumseh Police Meeting Room – City Hall   
309 E. Chicago Blvd., Tecumseh, MI 49286 

 
Roll Call 
Chairman May called the meeting to order at 3:04 PM. 
Executive Committee Members Present:  Steve May, Sybil Kolon, Laurie Johncox, John 
Calhoun 
Executive Committee Members Absent:  Hedi Kaufman, David Hoffman, Yousef Rabhi 
Others Present:  Laura Baslock, Carley Kratz 
 
Approval of March 31, 2014 Executive Committee Minutes  
Calhoun moved to approve the March 31, 2014 Executive Committee meeting minutes.  
Johncox supported the motion.  Motion carried by voice vote. 
 
Approval of Agenda  
Kolon moved to approve the agenda, Calhoun supported the motion.  Motion carried by 
voice vote. 
 
Treasurer’s Report 
Board Bond 
All proposals for board bonds have been reviewed.  Calhoun moved to take the offer from 
Decker to bond 7 board members and the coordinator for $359/yr.  This motion was 
supported by Johncox.  Motion carried by voice vote. 
 
2014 Budget to Date 
A handout was provided of the budget to date.  It was noted that the grant funding from the 
Lenawee County Conservation District grant through the National Fish and Wildlife 
Foundation will be reimbursed in June.   
 
Approve Disbursement for Outstanding Bills 
Two outstanding bills were approved for payment.  The Lenawee County Printing bill 
totaled $10.89 for two pieces of postage and printing of 20 spring newsletters, which were 
distributed at the Monroe County Earth Day Expo.  The second bill totaled $199.84 to 
reimburse the coordinator for mileage on RRWC business in a personal vehicle.  It was 
noted that this mileage will be reimbursed through the Lenawee County Conservation 
District grant in June. 
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Coordinator’s Report 
Membership Update 
Two handouts detailing municipality, corporate and individual membership to date were 
provided.  It was noted that 44 municipalities had joined to date, totaling $16,229 in 
municipality membership dues.   Corporate and individual dues collected totaled $645.77.  
Municipalities that have not paid dues, or have not been in communication with the 
coordinator in regards to dues will receive a copy of the dues notice in the mail at the end of 
May.  The deadline for paying 2014 dues will be June 20th, so that a proper report can be 
prepared for each county regarding the amount of dues owed. 
 
Correspondences 
There were 16 phone calls, nearly 300 emails, 5 new Twitter followers and 69 Facebook 
likes since the last executive committee meeting.   
 
The RRWC is now a member of the Michigan Water Network, which has a newsletter where 
new events can be shared.  The River Raisin Institute has started a Lapointe Drain 
Watershed Management Plan.  John Hummer from the Brooklyn Exponent wrote a story 
about the RRWC.  The Monroe County Conservation District is interested in working with 
RRWC on a clean-up this summer.  There was beaver near Sharon Mills that was killed by a 
car.  The RRWC will have 3 interns this fall for the Art-A-Licious project with Adrian College.  
Saline area 7th graders will be testing the water quality and writing reports on sources of 
pollution on the river.  They will present to the RRWC outreach committee in early June.   
 
There were some phone calls from individuals.  John Kuschell from Adrian would like to see 
more updates on CAFOs and oil and natural gas drilling in our newsletters.  Mayor Clark 
from the City of Monroe invited the coordinator to speak on May 19th at the City Council 
Board meeting to discuss the activities of the RRWC and membership.  There are several 
concerned citizens in the Lake Columbia area, where many new parking lots are being 
paved.  This may be a good way to increase awareness about practices to keep run-off out of 
the lake, such as rain gardens and buffers.  Hannah Borton from Western Michigan 
University is interested in studying the microbial communities present in river sediments 
and how their functional capacity may change with land-use.  Mark Johnson from Tecumseh 
Paddling Company has been in contact regarding areas of the river that need attention for 
clean up.  He also mentioned that it would be a good idea to get some kiosks with our 
information in them available at popular canoe and fishing points.  Dan Ross, who now 
owns the old Ford Mill in Brooklyn expressed interest in working with us and becoming a 
corporate sponsor for clean ups.   
 
Meetings Attended 
Kratz reported that she attended the National Water Quality Monitoring Conference in 
Cincinnati, funded through a scholarship.  This provided an opportunity to network with 
other volunteer monitoring groups, the Michigan DEQ, and learn about new technology.  
The Monroe Earth Day Expo was also a success, many new contacts were made in the 
Monroe area and two volunteers helped to man the booth.  The River Raisin Institute Board 
meeting provided an opportunity to share the role of the RRWC and look forward to future 
partnerships.  The Western Lake Erie Basin partners meeting updated progress on current 
Michigan Agricultural Environmental Assurant Program (MAEAP) activities, and reviewed 
Best Management Practices (BMP) that  are most useful to reduce phosphate levels in Lake 
Erie.  Nearly 7 tons of garbage was removed from the stream bank at the Academy Road 
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clean up.  Presentations were given to college students from Alma University and Sienna 
Heights University.  A presentation was given to Hudson Area School 5th graders at the 
Stubnitz Center. 
 
Upcoming Events 
Upcoming events include a Kiwanas Club presentation in Adrian on May 14th, the River 
Raisin Partnership Meeting in Jackson on May 21st, Adopt-A-Stream (May 31st, June 7th and 
June 14th), the Lake Erie Water Festival on May 28th, and a summer library program in 
Adrian on June 26th.   
 
Change of Title 
At the suggestions of several citizens, the coordinator proposed a change of title to Program 
Director, or Head Coordinator.  Many citizens were under the impression that only Adopt-A-
Stream was organized by the coordinator, and had hesitated to contact her due to this 
misunderstanding.  Calhoun moved to change the title of the coordinator to program 
director.  Kolon supported the motion.  Motion carried by voice vote. 
 
Partnership Updates 
LCD Grant 
The LCD grant is moving forward with the formation of an advisory committee and will be 
having an advisory committee meeting in early June.  Reimbursements from the grant to the 
RRWC will be made in June. 
 
RR Partnership 
The RRP will be meeting on May 21, 2014.    The RRP was formed in 2010 while preparing a 
319 grant application and founding members included the Legacy Land Conservancy, the 
Raisin Valley Land Trust, the Stewardship Network, and the RRWC.  It was agreed that 
RRWC is willing to play a leadership role in the RRP now that we have staff.  This will be 
discussed at the next meeting. 
 
JCC/LISD 
New partnerships are being formed with Jackson College and the Lenawee County 
Intermediate School District.  They will allow the RRWC to use their laboratories and 
meeting rooms free of charge.  The RRWC will need to purchase chemical reagents to 
perform water quality testing in conjunction with the Adopt-A-Stream program.  Calhoun 
moved to approve the purchase of up to $600 worth of reagents for nitrate and phosphate 
testing.  Johncox seconded the motion.  Motion carried by voice vote. 
 
Adjournment 
Calhoun left at 4:00 PM, adjourning the official meeting, however discussion continued.   
 
Committee Reports 
No committees have met to date.  May mentioned that it would be useful to have more 
frequent meetings of the special committees.   
 
May noted that he has spoken to Jim Phelps at the LISD regarding use of the Stubnitz Center 
for RRWC presentations.  A video about the river will be made this summer with the help of 
college students.  This video could be played on YouTube or handed out.  The RRWC 
continues to seek a kayak or canoe donation to raffle off at events.  A discount on kayak 
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rentals for members could also help to boost individual membership.  Increasing signage on 
road crossings would help to elevate awareness of the river in local communities.  A booth 
at the Lenawee County Fair with RRP partners was discussed.  It would be useful to 
recognize donors on the website.  There is a large log-jam in Deerfield that will require a 
crane to remove.  Kratz will look into funding for this via GLC erosion grants.   
 
Old Business 
The spring meeting went well.  It will be important to find a larger venue for future semi-
annual meetings, such as the LISD, MIS or Stubnitz Center.  Meeting invitations need to be 
sent by mail to members, not only electronically, in newspaper or by radio, as many clerks 
and members do not receive updates using these methods.  In the fall a presentation on the 
MAEAP program, and Lake Erie harmful algal blooms has been suggested.  Amy Gilhouse 
and scientists from Stone Lab may be good candidates for presenters.   
 
Next Meeting 
The schedule of meetings was tentatively set for the summer on the fourth Tuesday of each 
month at 3 PM at the RRWC office in the Lenawee County Drain Commissioners office in 
Adrian.  This schedule will be confirmed over the coming weeks after speaking to Executive 
Committee members who were absent.  The dates include June 24th, July 22nd, August 26th, 
and September 23rd.  A field trip to a local park or trail system will be scheduled as an 
evening event in August or September. 
 
The discussion ended at 4:42 PM. 
 
Respectfully submitted by Carley Kratz 
RRWC Program Director 
May 27, 2014 
 
Approval of Draft Minutes 
 
Date: 
Secretary:  Hedi Kaufman 
Signature: 


