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Executive Committee Meeting 

July 29, 2014 
River Raisin Watershed Council Office 

302 Springbrook Ave, Suite 102 
Adrian, MI 49221 

 
Roll Call 
Chairman May called the meeting to order at 3:08 PM. 
Executive Committee Members Present:  Steve May, Sybil Kolon, Laurie Johncox, John 
Calhoun, Hedi Kaufman, Evan Pratt (alternate for Yousef Rabhi) 
Executive Committee Members Absent: David Hoffman, Yousef Rabhi 
Others Present:  Laura Baslock, Carley Kratz 
 
1. Approval of June 26, 2014 Executive Committee Minutes  
Kolon noted errors in the draft minutes including that page 2 should reflect that Johncox 
made the motion to approve the disbursement of outstanding bills and this motion was 
supported by Pratt.  Page two should also reflect the breakdown of funds used to pay for the 
cleanup T-shirts, including $100 from Michigan International Speedway, $100 from 
Tecumseh Paddling Company, and $270 from the Volunteer Stream and Creek Cleanup grant 
funding.  Page 3 has a typo that should read “water trails” instead of “water trials”.  Pratt 
moved to approve the June 26, 2014 Executive Committee meeting minutes as amended.  
Calhoun supported the motion.  Motion carried by voice vote. 
 
2. Approval of Agenda  
Pratt made a motion to amend the agenda to reflect the next meeting date of August 26th. 
Calhoun moved to accept the amended agenda, supported by Pratt.  Motion carried by voice 
vote. 
 
3. Introductions none 
 
4. Treasurer’s Report 

a. Board Bond 
The board bond contract from Decker Agency has been received.  The total amount to 
bond all 7 board members and the Program Director was $318, lower than the $359 
previously approved. 

 
b. 2014 Budget to Date 
A handout was provided of the budget to date.  A detailed breakdown of 2014 
disbursements was also provided.  More corporate sponsorship is needed to meet the 
budget goals.  It was noted that the grant funding from the Lenawee County Conservation 
District grant through the National Fish and Wildlife Foundation should be reimbursed 
soon from the second fiscal quarter of the grant.  Johncox moved to accept the financial 
report, supported by Calhoun.  Motion carried by voice vote. 
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c. Approve Disbursement for Outstanding Bills 
Two outstanding bills were approved for payment.  The Lenawee County Printing bill 
totaled $166.72 for postage and printing of 100 spring newsletters and 100 brochures 
that were distributed at the Lenawee County Fair and will be distributed at future events.  
The second bill totaled $318.00 to the Decker Agency for the board bond. Pratt made a 
motion to approve the total disbursements of $484.72, supported by Johncox.  Motion 
carried by voice vote. 

 
5. Program Director’s Report 

a. Membership Update 
Two handouts detailing municipality, corporate and individual membership to date were 
provided.  It was noted that 51 of the 63 municipalities had joined to date, totaling 
$18,761 in municipality membership dues.   Corporate and individual dues collected 
totaled $1,020.77.  Bills will be sent to counties to reflect the amount due for 
municipalities that have not joined.  County dues will be based on $0.10 per person for 
the unpaid population, in addition to the $500 minimum for a county to join.   A policy is 
needed to provide details on how unpaid dues are handled in billing each county, 
including a cutoff date to join for 2015.  Kolon agreed to write up a policy on membership 
dues. 

 

       Kolon also agreed to provide a draft of needed changes to the bylaws to address the 
terms of officers and representatives. Any proposed revisions to the bylaws must be 
provided to the membership at least 30 days in advance of the fall meeting. 
 

b. River Raisin Rescue Cleanup Report 
Two cleanup events have been held, one in Brooklyn on June 28th and one in Adrian on 
July 19th.  Fifteen volunteers helped to clean nearly 4 miles of the main branch of the 
River Raisin in Brooklyn, collecting 90 cubic feet of garbage.  Ten volunteers helped to 
clean the South Branch and main branch of the River Raisin at Heritage Park, and the 
main branch of the River Raisin at Academy Road during the Adrian cleanup.  Over 500 
cubic feet of garbage was collected.  The Academy Road site is being considered by an ad 
hoc committee of the Lenawee Solid Waste Planning Committee to determine how to stop 
illegal dumping and promote beatification of the area.  There will likely be a second 
cleanup at this site in the fall with the help of local high school and college groups.  

 

c. Crowd Sourcing Hydrology 
A permit application will be submitted to the DEQ to install a crowd sourcing hydrology 
meter on Evans Creek at Bird Park in Tecumseh.  The total cost for each meter will be 
around $100.  The city of Tecumseh will pay for signage on corrugated boards.  Kratz will 
work with Michigan International Speedway and Dr. Linda Easley from Siena Heights to 
install signage at Hidden Lake Gardens and on Mud Lake.  The Mud Lake Association will 
pay for costs associated with the meter on Mud Lake.  Each meter costs around $50 to 
install, and the permit from the DEQ will cost $50 per meter.  Calhoun made a motion to 
approve expenses up to $150 for these projects, supported by Johncox.  Motion carried 
by voice vote.   

 

d. Funding Updates 
Kratz noted that it is clear that more funding must be obtained from corporations and 
private foundations.  She will now dedicate 5 volunteer hours per week towards finding 
funding from these sources.  The Stewardship Network will take the lead on applying for 
the GLRI grant, with support from the RRWC.  The RRWC will take the lead on applying 
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for the 319 Non-Point Source funding with the RRP.  MDARD submitted a pre-proposal 
for the RCPP grant, including the RRWC as a partner in education and outreach for two-
stage ditch implementation.  The Office of the Great Lakes is working to find private 
partnership funding to support the RRWC administrative costs if the RCPP is funded. 
 

e. Six Month Review of Program Director’s Position 
It was agreed that the review would be postponed, and an electronic evaluation would be 
sent to all Executive Committee members with the job description.  This will facilitate 
more detailed constructive criticism of the position. 

 

       Program Director’s Actions June/July 
A handout was provided prior to the meeting detailing all meetings attended, events 
coordinated, upcoming events, phone calls, emails and other correspondences.  Kratz  
answered questions regarding items in the report.  See attached report. 

 
6. Partnership Updates 
 

LCD Grant 
The River Raisin Farmers Advisory Committee will have their first meeting on July 29th at 
5:30 PM.  A press release was published in local newspapers to invite farmers to participate. 
 

RR Partnership 
The RRP will be meeting on August 4th. The RRWC is willing to play a leadership role in the 
RRP, and this will be discussed at the upcoming meeting, in addition to state and federal 
funding opportunities. 
 
7. Committee Reports 
Outreach: met to discuss preparations for the Lenawee County Fair, the upcoming fall 
newsletter, fall meeting, and volunteer appreciation picnic. 
 

Technical: has not met, but is in discussion with developers about plans for a new park. 
 

Development: needs to meet to discuss how to increase the number of individual and 
corporate members.  The members of the council from each municipality will be divided up 
amongst the executive committee members, in order to encourage individual members to 
join in a more personal way.  Small incentives may be provided to encourage membership 
such as a map, mug or shirt, depending on the amount of money donated. 
 

Administrative: no report 
 

Financial: no report other than the Treasurer’s report 
 
8. Old Business none 
 
9. New Business 

a. Fall Meeting 
The fall meeting will be at Hidden Lake Gardens on October 6th.  Kratz is working with 
Hidden Lake Gardens staff to finalize the details.  Refreshments will be served at 5:30 PM, 
and a silent auction of donated items will be held.  The official program will commence at 
6:30 PM.  Possible speakers include Amy Gilhouse from the MAEAP program, Danielle 
Conroyd from the River Raisin Institute, a scientist to discuss Lake Erie algal blooms, and 
the Program Director.   

 

b. Volunteer Appreciation Picnic 
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A volunteer appreciation and encouragement picnic will be held at Tate Park in 
Clinton on September 14th at 1 p.m..  The goal of this event is to reward those who 
have volunteered in 2014 and to encourage new volunteers to join. 

 
10. Next Meeting 
The next meeting will be held on August 26th at 3 PM.  A video conference option will be 
available for those who are unable to attend the physical meeting in Adrian.  However, at this 
time our bylaws do not allow such participants to be counted toward a quorum or to vote. 
 
11. Adjournment 
A motion to adjourn the meeting was made by Calhoun at 5:01 PM, supported by Pratt.  
Motion carried by voice vote. 
 
 
Respectfully submitted by Carley Kratz 
RRWC Program Director 
August 5, 2014 
 
Approval of Minutes 
 
Date:  August 29, 2014 
 
Secretary:  Hedi Kaufman 
 
 
Signature: Hedi Kaufman  
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River Raisin Watershed Council Program Director’s Report 
 
Events Led: 
 
June 26th Adrian Library Presentation 
 
This program covered a wide variety of water science and water quality topics.  We 
reached five adults, and recruited two new volunteers for cleanups and fairs. 
 
June 28th  Brooklyn Area River Raisin Rescue Cleanup 
 
Fifteen volunteers helped to clean garbage out of the river from Brooklyn to Austin 
Road outside of Napolean/Norvell.  The owners of the Old Irish Mill allowed us to use 
their facility for bathrooms and donated boats for the day.  Board Member John 
Calhoun attended.  A nice article was published in the Brooklyn Exponent.  Over 90 
cubic feet of garbage was recovered. 
 
July 12th Mud Lake Association Invasive Species Presentation 
 
A presentation about invasive aquatic plants was given to the homeowners around 
Mud Lake in Norvell Township.  Over 20 people were present.  The presentation 
included information on the invasive plants that are present in the lake, and those to 
keep an eye out for.  The importance of monitoring and removing patches when they 
are small was discussed.  Mud Lake citizens are careful about obtaining permits from 
the DEQ before using herbicides.  We also discussed the possible detrimental impacts 
that herbicides can have on fish and native plants 
 
July 19th Adrian Area River Raisin Rescue Cleanup 
 
Ten volunteers helped to clean garbage out of the river banks in Heritage Park and 
Academy Road in Adrian.  Frank’s Place Pizzeria in Manchester donated over $100 in 
pizza and soda for lunch.  No board members attended.  Over 3 tons of garbage, 500 
cubic feet, was collected. 
 
Events Attended: 
 
June 9th  Meeting at Hidden Lake Gardens with The Stewardship Network and Office 
of the Great Lakes 
 
A webinar on two stage ditches was presented by The Stewardship Network.  Monica 
Day from The Stewardship Network and Michelle Selzer from the Office of the Great 
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Lakes (Lake Erie Coordinator) also listened to the webinar.  After the webinar we 
worked through the RRWC involvement in the RCPP proposal for outreach programs 
associated with the two stage ditch implementation and monitoring.  Selzer is 
working on finding private partnership funding to cover the RRWC administrative 
costs.  We also discussed the GLRI grant proposal.  The Stewardship Network will 
take the lead on the GLRI with support from the RRWC.  The GLRI will focus on “Rural 
Green Infrastructure” such as improving wetland habitat, rain gardens, 
mycoremediation, and outreach related to septic systems.  The Stewardship Network 
Raisin Cluster had a meeting after this to discuss a possible name change to reflect the 
western reaches of their constituents who do not live in the River Raisin Watershed.  I 
also met briefly with the Education Coordinator from Hidden Lake Gardens to discuss 
installing a crowd hydrology water level meter at the gardens, and organization for 
Children’s Garden Day.   
 
June 26th  Crowd Sourcing Hydrology Workshop at MSU 
 
I attended a workshop about how crowd sourcing hydrology works and obtained a 
free water meter and signage, in addition to posts and hardware to install the meter.  
The University of Buffalo maintains a database that water level information is texted 
to.  This database makes graphs available to the public.  Soon water level maps will 
also be available curtsey of Michigan Tech.  The Institute of Water Resources hosted 
the workshop.     
 
July 10th Academy Road Beautification Committee Meeting – An Adhoc Committee of 
the Lenawee County Solid Waste Coordinating Committee 
 
Ways to address the constant dumping on Academy Road in Adrian were discussed.  I 
was appointed as chair of the committee.  Leo Oswald will be Vice Chair.  The 
Lenawee County Sherriff’s Deputy discussed problems with enforcing laws, and the 
need to report dumping immediately.  Some that arose include; educating people on 
who to report dumping to, forming a neighborhood watch group, planting flowers 
along the roadside, removing brush, continuing cleanups and publicity about the 
problem, and installing cameras and signs.  On July 18th I visited each house on 
Academy Road with a short survey and brochure on who to contact to report 
dumping and how to get involved.  A letter was left at the front door with these 
materials if the resident was not home.  We gained good contact information and 
positive feedback from the evaluations, including some new ideas such as paving the 
road and installing fences to discourage dumping.  The brochures can be reused as 
the language in them is not specific to Academy Road, but could cover any area where 
illegal dumping is a concern. 
 
July 11th Crowd Sourcing Hydrology Meter Installation in Tecumseh 
 
A crowd sourcing hydrology meter was installed on Evan’s Creek in Bird Park in 
Tecumseh.  I met with the Tecumseh Parks and Recreation Department to find the 
best location for the sign.  They will be printing the signs associated with the meter on 



 

 

corrugated plastic for a more permanent display.  So far several people have texted in 
the water level as a part of this citizen scientist project.  We have plans to install an 
addition meter at Hidden Lake Gardens and on Mud Lake.  The Mud Lake Association 
is willing to pay for any costs associated with the meter.  The Institute of Water 
Research at Michigan State University was going to get a blanket permit from the 
DEQ, however it appears that they have not done this.  We will need $50 for each DEQ 
permit.  The total cost of each meter will be under $100.   
 
July 15th Mud Lake Culvert Meeting 
 
The Mud Lake Association, Jackson County Road Commission, the Jackson County 
Board of Commissioners, and DEQ met to discuss the culvert that has washed out on 
Beach Road.  There may be a possibility to change the engineering design of the 
culvert to slow down the water leaving Mud Lake.  This may alleviate low lake levels 
in the future.  It is possible that an elliptical shaped culvert or wider culvert will be 
used in an attempt to mimic natural stream morphology.  The culvert may also be 
raised a few inches to account for it sinking over the last 40 years.  The DEQ 
representative also mentioned the possibility of using a soft engineering approach on 
the River Raisin in Manchester to stop erosion on the crossing with Austin Road, 
something the DEQ would support in a 319 grant proposal. 
 
July 15th Outreach Committee Meeting 
 
Sybil Kolon, Linda Easley, and Chris Trevino attended.  We discussed preparations for 
the Lenawee County Fair, the Fall Meeting, a Volunteer Appreciation Picnic, and the 
Fall Newsletter.  October 6th at Hidden Lake Gardens was proposed for a fall meeting 
date and location.  We are working with Hidden Lake Gardens to find a way to keep 
the building open in the evening.  Admission is free on the first Monday of every 
month.  Tate Park was proposed as the location for a volunteer appreciation picnic in 
early September.  The Fall Newsletter will include an article on the facts behind 
concentrated animal feeding operations and drilling in the watershed, an article on 
the importance of science, technology, engineering and math in the schools and water 
quality testing done by 7th graders in Saline, an article on the crowd sourcing 
hydrology project, dates for fall Adopt-A-Stream, an article on the Fall Meeting, a 
listing of Executive Committee Members, and a partnership update from the River 
Raisin Institute in Monroe. 
 
July 21st-26th Lenawee County Fair 
 
Hundreds of maps (approximately 500) and activity books (approximately 250) were 
handed out.  Many contacts were made with people from all over the watershed.  Log 
jams are a common complaint. 
 
Upcoming Events: 
 
July 29th  River Raisin Farmers Advisory Committee (Part of the NFWF grant funding) 



 

 

 
August 4th River Raisin Partners meeting at Ives Road Fen 
 
August 9th  Hidden Lake Gardens Children’s Garden Day 
 
August 14th and 15th Stone Laboratory Tours (Part of the NFWF grant funding) 
 
August 16th  River Raisin Rescue Monroe/Dundee 
 
August 20th Lenawee County Field Day 
 
August 21st Academy Road Beautification Committee Meeting 
 
August 22nd Sand Piper Tall Ship Sail (Part of the NFWF grant funding) 
 
Beginning August 25th we will have three interns for four hours per week in 
preparation for the Art-A-Licous Fair on September 19th and 20th 
 
September 7th Youth Jamboree at Hudson State Park 
 
September 26th-28th Clinton Fall Festival 
 
Next Executive Committee Meeting August 26th   
 
 
 
Contacts: 
 
Email 
 
Working with The Stewardship Network and The Office of the Great Lakes on wetland 
protection initiative for the GLRI. 
 
Emails have gone back in forth about the RCPP grant and RRWCs possible 
involvement. 
 
Clerk Stoneburner from Woodstock Township called to voice her displeasure with 
our recent lack of communications.  I sent Woodstock Township a letter apologizing 
for my utter incompetence, explaining the computer issues that we had in February, 
which led to dues notices being sent to the incorrect address, and a copy of the emails 
that I have sent to the clerk over the past 6 months.  I sent out an email to all clerks to 
ask if email or postal mail communications are preferred.  Most prefer email.  Those 
who have not responded will now receive postal mail communications.  I was 
unaware that all clerks should receive a copy of our Executive Committee meeting 
minutes, but will send those out moving forward.  All meeting minutes are available 
to the public on our website. 



 

 

 
Cheryl Galloway, an Academy Road resident sent in an email response to our survey.  
She agrees with our efforts, but does not want cameras installed.   
 
Jim Lang is interested in using silt fences at construction sites, ensuring that they are 
installed.  He is also interested in mycoremediation.  
 
We have 3 farmers from the Monroe area interested in joining our farmers advisory 
council for the NFWF grant. 
 
Matthew Boutin is interested in helping to organize Adopt-A-Stream.  He recently 
graduated from the University of Michigan with a Masters in the Environment and is 
looking for employment.  He mailed in a resume as well.   
 
Dan Dickhudt from Woodstock Township has applied with the DEQ for a bulkhead. 
 
Mud Lake Association will be meeting on August 2nd to discuss the culvert issues. 
 
I attended an IPM/PARM webinar about outreach to farmers.  We will be getting 
more P Loss Reduction wallet cards and some BMP fact sheets from them. 
 
Michelle Selzer sent me a list of possible leads for private partnership foundation 
funding. 
 
The River Raisin Institute is moving forward with a watershed management plan for 
the LaPointe Drain north of the River Raisin. 
 
There will be a meeting for the Great Lakes Clean Communities Network to discuss 
the ecological scorecard on July 31st. 
 
We are going to attempt to loan waders to Dr. Wassmer at Sienna Heights for his 
biology class next fall, assuming this doesn’t interfere with Adopt-A-Stream. 
 
Meeting times with the Art-A-Licous interns are being discussed for August and 
September. 
 
Emails went back and forth with Lenawee County Fair Volunteers; Sybil Kolon, Chris 
Trevino, Woody Kellum, Jerry Rollin, Pat Hartman, Ruth Ann and Danielle Armitage-
Fraser, Heidi Neil 
 
The Telegram will have an article about the Adrian Area River Raisin Rescue Cleanup. 
 
Gerry Donaldson, Tecumseh Representative on the RRWC has been very active at 
cleanups, and is helping us to organize a Fall Meeting at Hidden Lake Gardens.   
 



 

 

TNC is looking to add events to their calendar in their fall newsletter.  Once we set fall 
meeting dates I will forward those to get them in. 
 
Monroe News published a story on our Cleanups and the River Raisin Farmers 
Advisory Committee. 
 
I responded to a survey from Auburn University for a Ph.D. project on watershed 
organizations.   
 
The Hidden Lake Gardens Newsletter will have an article about Crowd Sourcing 
Hydrology 
 
Lake Somerset is going to add more Adopt-A-Stream sites along Goose Creek working 
with the Jackson County Conservation District, since they received MiCorps funding 
to expand their reach. 
 
The River Raisin Institute is going to partner with us on our August 16th cleanup to 
recruit volunteers. 
 
There is a log-jam downstream of the Manchester Main St. dam.  I am working with 
the Men’s Club to get this cleaned up before the duck race on August 2nd.  I have 
singlehandedly removed the smaller logs and garbage in my free time, but will need 
help to remove the larger logs.  
 
Phone Calls 
 
John Krushal will be helping to write a factual article on drilling and CAFOs in the 
watershed 
 
Anette Read called to arrange Mud Lake presentation 
 
Pi Benito from Adrian College called to help arrange Art-A-Licous interns 
 
Russ Elder called to give his address and be sure he receives meeting notices, and to 
assure us that the check for Woodstock Township Membership is in the mail 
 
Jane Stoneburner called for a letter of apology explaining why we have not sent 
information to Woodstock Township.  She has not been receiving emails from us for 
some reason, although she is on the list.  Paper copies were sent to the wrong address 
due to an incorrect town hall address on their website. 
 
Jerry Wilson called to volunteer at the Lenawee County Fair 
 
Chris Perez would like to help round up people with chainsaws to help clear log jams 
 
Pat Weaver from the City of Monroe would like a yearly calendar of events 



 

 

 
Greg Puzzatik wanted help to identify a tick 
Charles Pike called about kayaking the river near Monroe 
 
Margaret Goodrich called about removing log jams near M52 and Austin Road in 
Manchester 
 
 
 


